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Agenda Welcome & Introductions

Project Team & Organization

Process & Schedule

Educational Goals & Programming 

Existing Conditions Overview

Closing Thoughts
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PROJECT ORGANIZATION



Dore & Whittier Team

Carl Franceschi LEED, MCPPO

President/Principal

President/Principal-In-Charge

Vladimir Lyubetsky MCPPO

Principal

Sarah Carda MCCPO 

Project Manager

PROJECT TEAM
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Trip Elmore MCPPO

Project Director

Christina Dell Angelo MCPPO

Project Manager

Michael Cox MCCPO 

Project Manager

Rachel Donner MCCPO 

Assistant Project Manager

DRA Team

Ownerôs Project Manager acts as the Districtôs 

representative and is responsible for managing the 

project from design through construction.

Design team which includes a variety of 

Architectural and engineering consultants.  

Responsible for developing  the building design.



Tri-County School Building Committee

PROJECT TEAM
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Brian Mushnick
School Committee, Chair

Karen Maguire
Superintendent of School

Dan Haynes
School Business Administrator

Michael Procaccini
School Principal

Jonathon Dowse
School Committee Member

Brendan Bowen

Ellenzeig Architects

Stanley Widak Jr.
School Committee Member

Harry Takesian
Facilities Manager

Jane Hardin 
School Committee Member



Process & 

Schedule

The MSBA Process

Preliminary Schedule
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PROCESS
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MSBA Grant Program

Who is the Massachusetts School Building Authority

ÅQuasi-independent government authority created to reform funding of capital 

improvement in the commonwealths public schools.

ÅYour partner to support the design and construction of an educationally appropriate, 

flexible, sustainable and cost-effective school

ÅGrant Program: Designed to reimburse as-you-go

ÅFeasibility & Schematic Reimbursement: 52.89% of eligible costs

ÅApproved Design Enrollment of 1000 Students

ÅMSBA Requires team to study renovation only, addition and renovation, and new 

construction as the options to address the needs of the District.



PROCESS
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MSBA Process

The MSBA delivers a project through a clearly defined and prescribed process 

utilizing ómodulesô

ÅModule 1 ïEligibility Period 

ÅModule 2 ïForming the Team 

ÅModule 3 ïFeasibility Study             We are here

ÅModule 4 ïSchematic Design

ÅModule 5 ïFunding the Project

ÅModule 6 ïDetailed Design

ÅModule 7 ïConstruction

ÅModule 8 ïCompleting the Project



PROCESS
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Project Timeline

September 2021-January 2022

Module 2 Activities ïForming the Team:

ÅOPM Team approved by MSBA on 9/20/21

ÅDesign team approved by MSBA Designer Selection Panel on 1/12/22



PROCESS
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Project Timeline

February 2022ïFebruary 2023

Module 3 Activities - Feasibility:

ÅSubmit Preliminary Design Program (PDP) ïAugust 2022

ÅEducational program 

ÅExisting Conditions Report

ÅEstablish Design Parameters

ÅDevelop and evaluate alternates

ÅSubmit Preferred Schematic Report (PSR) ïJanuary 2023

ÅSummarize the process and conclusions of the Preliminary and Final Evaluation of 

Alternatives

ÅDocument Districtôs selection and recommendation of the most cost effective and 
educationally appropriate preferred solution to the MSBA

ÅCost comparison table



PROCESS
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Project Timeline

April 2023ïAugust 2023

Module 4 Activities - Schematic Design:

ÅSchematic Design Submission ïJune 2023

ÅFinal design program

ÅMore detailed Estimates

ÅPreliminary Plans / Specs

ÅMSBA Board Approval of Schematic Design August 2023



PROCESS
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Project Timeline

August 2023ïDecember 2023

Module 5 Activities ïFunding the project:

ÅThe District has 120 days from MSBA board approval of schematic design to secure 

project funding

ÅOnce district approves funding the MSBA will enter into a project funding agreement 

which will lock the MSBA maximum reimbursement and act to confirm project 

scope, schedule, and cost

ÅIf approved, proceed to Module 6 ïDetailed Design



PRELIMINARY PROJECT SCHEDULE
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Visioning

Interviews

Narrative

Diagrams

Educational 

Program
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